
Appendix 6 (i) Wales College - 2008 Development Groups – Participant’s feedback
The Development Groups for 2008 (conducted in the north, south-east and south-west of the region) completed their third set of meetings in September 2008. Two staff from each Authority were invited to participate (the Link Officer and a Team Manager/Senior Practitioner). These pairs of staff have also been supported to work together on a chosen project to raise the level of interest, awareness and knowledge of research within the operational team, and to support its use in challenging or shaping existing practice. The Development Groups also focussed on developing the leadership skills and behaviours that participants need to champion evidence-informed practice within teams.
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Does the model work?

‘Yes – good opportunity to work with other practitioners and complement each other’s skills to develop a project.’

‘Doing always beats talking about it. The process provides benefits to the local agency and to members of the Development Groups.’

‘The model offers scope for two individuals to plan, carry out and assess a research project. This division of labour and responsibility should guard against any ‘drift’ and facilitate a link between fieldwork practice based on research and senior management.’

‘Perhaps too much reliance on individual practitioners to be the ‘agent of change’.
‘Yes – but the project selection should be linked to service development plans for the organisation with senior management having an input into project direction.’





















Appendix 6 (i)

_1285979637.unknown

