Appendix 5 (i) Development Group Project work undertaken in 2008
	Region
	Development Group Projects 2008

	North


	

	Anglesey
Aim

	To analyse re-referrals with a view to determining whether the initial intervention had been effective

	Outcome at conclusion of Development Group
	With the assistance of the department’s performance section, 20 cases have been identified where an initial assessment had been completed. It is acknowledged that re-referrals aren’t necessarily an indicator of poor practice but that a reduction in these could benefit practitioners through more manageable caseloads and managers through improved or more intelligible performance targets. 



	Future tasks
	Analysing the 20 cases in order to determine presenting problems, time scales and whether the second referral could have been avoided by more effective intervention the first time round. The outcome will be formally reported to the children’s services management team.

	Gwynedd

Aim
	The original intention was to undertake an audit of the extent of evidence informed practice within teams using the research in practice TeamWise audit tool. The outcome of this would be used to determine the sort of action required to make progress in this area. 

	Outcome at conclusion of Development Group
	As the Link Officer has been unable to secure appropriate engagement with operational staff, no project work has been undertaken.

	Future tasks
	An operational link at Service Manager level has recently been identified by the department. The Link Officer and operational manager will therefore be considering, in advance, what will be happening next year if a similar model for the Development Groups is selected. 

	Conwy

Aim
	To ensure that recording systems related to assessment are appropriately evidence-informed and that social workers are able to confidently incorporate research into their analyses and assessment. 

	Outcome at conclusion of Development Group
	This is part of an ongoing-Conwy change programme. 3 workshops have been run – on child protection, children in need and LAC – that have promoted the use of evidence in assessment and analysis. 

	Future tasks
	Programme which is part of a larger initiative within Conwy related to assessment - the introduction and development of ICS will continue. 

	Flintshire

Aim
	To contribute towards the development of a clear and functional system for managing the work in a newly created family support team (amalgamated from two previous teams) focussed on clear outcomes.

	Outcome at conclusion of Development Group
	Project helped inform the development of the new systems which have reduced waiting time for services and achieved staff commitment to an outcome based service for families needing support.

	Future tasks
	Focus on organisational change and promotion of approach within service to continue. 



	Wrexham

Aim
	To improve the research base and the consistency of decision-making around post- contact adoption with a particular focus on improving consideration of what is in the child’s best interests.



	Outcome at conclusion of Development Group
	A research bank has begun to be drawn together on post-adoption contact research and discussion begun in team. 

	Future tasks
	Clarity about appropriate research/decision about location of research on intranet/ promotion of materials and potential development of evidence-informed guidance framework. 

	Denbighshire

Aim
	To have a comprehensive referencing system of research used by social workers in court reports in order to reduce duplication. A longer term aim is a comprehensive electronic research reference database.


	Outcome at conclusion of Development Group
	An online Research Resource document is being produced outlining the online resources that are available with the links to the sites as well as a summary of the information that social workers can expect to find/ A draft recording sheet has been developed and sent to the Children in Need team deputy manager to be trialled by the social workers for ease of use prior to implementation.



	Future tasks
	The project will continue to develop so that the department has effective recording of research information in place and easy access for practitioners needing research for similar purposes.



	South-West
	Development Group Projects 2008



	Bridgend

Aim
	To strengthen the culture of learning in a team that has been subject to a high staff turnover.



	Outcome at conclusion of Development Group
	Team meetings have been re-established and prioritised as an important venue for learning, support and professional development. Presentations have been made on research in practice’s work in Wales and in accessing the research in practice and other websites. Research literature and appropriate books and periodicals have been made available.  



	Future tasks
	There is a need for the different culture to bed down in the context of the usual pressures and conflicting demands. Team Members will be bringing case studies to team meetings to demonstrate and share the use of evidence, awareness of research knowledge and learning from this. It is intended to evaluate the impact of this in April of next year. 

	Carmarthenshire

Aim
	To conduct a small scale research enquiry of the views of young people on the child protection register of the child protection process to improve practice by practitioners (ie to work more positively with children, allay anxiety, and be clear that children understand the process).


	Outcome at conclusion of Development Group
	An interview schedule has been devised and conducted with young people by practitioners (8 in the sample). Prior to the interviews staff were offered a programme on direct work with children and consultation with an experienced researcher from a nearby university. Discussion has been held on the outcome of the interviews with the children and implications drawn out for improved practice.   

	Future tasks
	Share outcomes with the team and report to children’s services management team.

	Ceridigion

Aim
	To improve engagement and representation of fathers in assessment through encouraging services to become more gender sensitive. To provide research based evidence to assist practitioners to involve fathers more actively in the planning and assessment process

	Outcome at conclusion of Development Group
	Local & national research collated re the involvement of fathers in services that involve their children .Fathers contributed to small survey informed by research and presented as case-studies for team. The model used was ‘client as researcher’ - three examples of work with fathers presented as ways of working differently so fathers can feel actively welcomed and involved as carers. Information specifically for fathers included in assessment pack. Increased awareness of availability and accessibility of services relevant to fathers. 

	Future tasks
	Details of father to be explicitly requested at first point of contact or referral of child.

Research material on work with fathers to be incorporated into training programmes and used to inform future service development both in team and in multiagency settings.

	Neath Port Talbot

Aim
	To examine re-referrals in the context of the overall management of service demand and effective practice.



	Outcome at conclusion of Development Group
	Re-referrals between January and July 2008 (45 cases) have been looked at. Amongst the issues considered are the number of previous referrals, the numbers of children involved and the presenting problems. 

	Future tasks
	Further analysis of cases and report to children’s services management team.



	Pembrokeshire

Aim
	To improve the use of research in Pembrokeshire by conducting an audit of staff  perceptions of research use in department and current resources and organisation of existing resources to support practitioner use.



	Outcome at conclusion of Development Group
	The research in practice Team Audit has been distributed (with the support of the Head of Service and the management team) and completed by 45 staff across Pembrokeshire. An extensive review of resources has been conducted and material is being lodged ‘online’ as an electronic resource for all staff.



	Future tasks
	Collation of forms for presentation at all-staff day on 10 November as a ‘launch’ of strategy discussion of use of research across authority.

	Powys

Aim
	To improve (case based) communication with younger children under 11. This was linked to the department’s stated service objectives. 



	Outcome at conclusion of Development Group
	Existing approaches to communicating with young children have been reviewed and a ‘case study’ based training event has been held. Literature on what is known to be good practice has been distributed and tools made available for use with specific cases. Research evidence is being used in core assessments.



	Future tasks
	This work has been focused on one team and future work is dependent on a senior management view of priorities.



	Swansea

Aim
	The original intention had been to look at the extent of partnership working in the initial assessment process. Changes in Link Officer and other contextual issues within the department led to this being changed to promoting the overall development of evidence-informed practice through an existing group of senior practitioners.



	Outcome at conclusion of Development Group
	The senior practitioner group is sharing knowledge of research evidence as part of its existing meeting structure. This has attracted senior management support. Work is also taking place with the training and policy sections to further develop knowledge and the use of evidence in the work of practitioners. There is a more stable staff group but a lack of post qualifying experience has resulted in support for the current initiatives.  



	Future tasks
	The initial perceptions of the value of this work needs to be shared with senior managers in the context of a wider service improvement agenda.

	South East


	Development Group Projects 2008

	Blaenau Gwent

Aim
	To consider resilience factors in children when undertaking core assessments where drug/alcohol, neglect or domestic violence is a feature in the lives of primary carers.



	Outcome at conclusion of development group
	 A checklist of questions was devised as a tool for social workers undertaking core assessments. Resilience in children is then considered when assessing risk/need and future planning.



	Future Plans
	To ensure all childcare teams receive laminated copies of the checklists as a tool/guide to aid assessment and analysis.



	Caerphilly

Aim
	To review planning arrangements for LAC in Caerphilly with key staff working in childcare planning with a view to creating improved evidence-informed guidelines related to permanency (a key WAG PI) to support key staff with a remit in this area.



	Outcome at conclusion of Development Group
	Liaison with key ‘stakeholders’/consideration of key research messages drawn from current research and a paper produced to guide the work of the review group (IRO, SW,TM, Adoption TM and AM)

	Future plans
	Six meetings have been set up – designed to discuss and draw upon the research material related to permanency – this will develop the guidance and it is intended that there will be a concrete outcome in the form of a simple laminated guidance which key practitioners can use.

	Cardiff

Aim
	a) To improve confidence in research use/access to research/the use of research to inform analysis and assessment through planned programme of team meetings  

b) to engage other key ’stakeholders’ in process, including ‘coaches’ employed in Cardiff and the legal department



	Outcome at conclusion of Development Group
	The team is very enthusiastic about this – identified areas where they wish to locate research and a research folder is being put together to encourage research use. In addition, material for Evidence Matters has been used with legal representatives and ‘coaches’ encouraged to work with staff to promote the use of research in assessment. 

	Future Plans
	Training in critical evaluation of research to be offered. Measures to be designed that can be disseminated to other teams within Cardiff.



	Merthyr Tydfil

Aim
	a) To improve the risk assessment process in the authority by devising improved evidence-informed tools with a particular focus on domestic violence 

b) To improve and develop practitioner confidence in the use of
 research

	Outcome at conclusion of Development Group
	Merthyr staff have received a communication session on sources of research evidence on the net and a potential domestic violence assessment tool has been identified. Simultaneously work has taken place in the initial assessment team, via supervision, for staff members to identify appropriate research on the topic to an enthusiastic response.

	Future Plans
	To work on improving the quality of assessment by ‘trialling’ the domestic violence audit tool (source: Barnardos) and to focus on improving practice, in particular the vulnerability factors of the potential subjects of abuse.



	Monmouthshire

Aim
	To develop a learning culture using research in a team that has undergone a high staff turnover.



	Outcome at conclusion of Development Group
	After completing the research in practice Team Audit the team chose chronic neglect as their first topic. Appropriate literature relevant to the topic has been identified and distributed with team members having fed back and discussed the articles. Two contrasting cases were looked at in more depth in light of the articles and specific learning points and practice issues highlighted. Once the information was collated each member of the team linked specific pieces of research to one of their own cases. The team’s working environment has been reorganised and existing information on research evidence has been reviewed/reorganised to enable easier access. This has led to a calmer working environment that is more conducive to effective work and learning. The links to the research are now on the Local Authority internet. The team has now chosen their next subject and has started to consider and plan a topic around domestic abuse.

	Future Plans
	1. Consolidation and future review with team 2. To make this a rolling programmed across all Children’s services teams. 3. Report to children’s services management team and presentation to all teams. 4. Brief case study with vignettes linking research findings to go on the Local Authority Internet.  

	Newport

Aim
	To improve the engagement and participation of young people in the delivery of the Youth Offending Service.

	Outcome at conclusion of Development Group
	Decision made that the Viewpoint system offered the most effective way of developing improvements and could be easily used by the young service users. The whole team has been trained in the use of the system and improved access achieved through allocation of shared lap tops and ironing out (IT) system problems. Viewpoint is now used at the conclusion of intervention with a focus on service quality.  



	Future plans
	As the completion of viewpoint has only just begun the next steps are to evaluate the feedback obtained, share this with the team and determine key messages and action required in response to these.



	Rhondda Cynon Taf
	Did not attend final day, no report received

	Torfaen

Aim
	To improve work on the assessment of resilience in children using the resilience checklist from the research in practice 2007 Development Groups. This is linked to permanency planning/attachment and issues around neglect in the support of children at home.   



	Outcome at conclusion of Development Group
	A resource file on resilience literature has been established in the team and this is being used as a framework for assessments. The resource file includes local assessment reports which are perceived to reflect best practice. This has been particularly helpful in cases going through court. 

	Future plans
	Consolidation of work undertaken and roll-out to other teams.



	Vale of Glamorgan

Aim
	To produce a resource pack on attachment that could be used to improve initial assessments.



	Outcome at conclusion of Development Group
	A collection of materials on attachment have been collated – a link to the research in practice website has been placed on the authority intranet. 

	Future plans
	To promote the materials within the team and to put together a list of electronic resources that can be posted on the authority intranet site. 
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