Appendix 2 - REVIEW OF LINK OFFICERS ANNUAL MEETINGS – 2007/2008/2009 – and participant’s feedback
Three Annual Link Officer meetings (LOAM) have taken place at the Metropole Hotel in Llandrindod Wells during the three separate years of the contract. Attendance has been good at these events. LOAM 2007 (20/22 authorities were represented), LOAM 2008 (21/22 authorities were represented) and at LOAM 2009 (18/22 authorities were represented).
Programme

These annual events, over two half days, have been aimed at assisting Link Officers in championing and further developing evidence-informed practice within their authorities. The programmes have been designed to provide a balance between presentations and group discussions with a focus on promoting the use of research information, recent policy initiatives and evidence-informed initiatives taking place in the authorities. Detailed feedback is provided below from LOAM 2008 and 2009
2007 LOAM – summary of feedback from participants
The second overnight Link Officers’ Annual Meeting (LOAM) was held in November 2007 at Llandrindod Wells. The aim was to support Link Officers in planning and taking forward the evidence-informed practice agenda in their authority. 
· There was excellent attendance with 20 out of the 22 agencies represented (17 by the Link Officers themselves).

· This was a significant improvement on attendance at the 2006 event where only 14 agencies were represented (and only 11 by Link Officers). 
· 14 of the participants rated the event overall as ‘very good’ and the remainder as ‘good’. Some quotes from the evaluation:

· Feel enthused again!

· Useful for clarity on role, links options available and networking.

· Stimulating discussion and practical guidance to move issues forward

2008 LOAM - summary of feedback from participants
An evaluation pro forma was completed by 19 of those attending and a summary of the views expressed is summarised below.

· all participants rated the event as very good (16) or good (3)

· the event was judged to be highly relevant (on a rating of 1-10) to their role as Link Officer with scores of 10 by 11 participants, 9 by 4 participants and 8 by 4 participants
· both the delegates pack and the booking arrangements were rated as very good (12) or good (7)

· the small group discussions were rated as very good (11) and good (8)

· summary of comments on specific sessions:


-
the policy overview input was felt to have been particularly useful


-
the sessions on what was happening in the authorities was perceived as 

being very helpful in undertaking the Link Officer role


-
comment was made on some inputs being too rushed or detailed
2009 LOAM – summary of feedback from participants

An evaluation pro forma was completed by 15 of those attending and a summary of the views expressed is summarised below.

· 11 participants rated the event overall as being very good and 4 as good

· 10 participants scored the event as 10 (in a rating of 1-10 with regard to the relevance of the conference to their Link Officer role), 1 participant rated it as 9 whilst 4 participants rated it as 8

· the booking arrangements and conference pack contents was regarded as either very good or good by all participants

· the (informal) small group discussion sessions were rated as very good or good by all participants

· a sample of comments made on specific sessions is provided below:

-
the IFST presentation linked with the previous policy context was highly 
valued and was particularly useful for pioneer authorities

-
the presentations by other Link Officers enabled effective sharing of local 
initiatives and “learning from each other”

-
Link Officers valued the conference because of the opportunities provided

          to reflect and re-charge
-
the presentations by staff involved in the development groups were useful   

Feedback from participants on LOAM meetings
Yes, it gives link officers much needed time to think, reflect and plan before a return to the real job – excellent as usual (Ceredigion)
Excellent structure – would not really welcome change to format since the overnight stay allows for digestion of information and freshness for sessions (Pembrokeshire)
Excellent speakers – lots to take away (Neath Port Talbot)
Good exchanges take place – I have developed some continuing liaisons with other authorities as a result of LOAM (Vale of Glamorgan)

This is the first time I have attended this event and its overall content and variety of topics were useful and certainly provoked ideas and thoughts for me to take back (Newport) 
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