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Appendix 1
WALES COLLEGE 2007-2010

Three year contract starting 1 September 2007
As agreed at the Heads of Child and Family Services Group meeting on 2 March 2007, the Wales College will be re-contracted for a further three years, commencing 1 September 2007.

The costs for this will be £79,200 for each of the three years. This represents an annual cost of £3,600 to each of the 22 Authorities. This allows for the additional provision as set our in Appendix A. The SSIA has agreed to contribute to this cost, thereby lessening the actual cost to each Authority. The details of this contribution are to be worked out between the SSIA (Chris Davies) and the Chair of the Heads of Child and Family Services Group (Mark Roszkowski). The annual total includes a sum of £8,500 to be retained by the SSIA for their administration services. The responsibilities of research in practice and the SSIA are as follows:

research in practice will:

· send bulk allocations of all publications, at time of publication, to the SSIA 
· plan and deliver the Development Groups and the Link Officers’ Annual Meeting (including the collation and supply of all materials)

· pay venue costs for LOAM (finance parameters to be agreed with SSIA in advance)

· plan (in collaboration with the Chair of the Heads of Child & Family Services Group) and present a session at the annual overnight conference of the HoC&F Group

· provide on the research in practice website i) an on-line Link Officer Pack, ii) all materials created for the Development Groups, iii) e-learning modules derived from these groups, and iv) film of ‘success stories’ from the groups

· provide access to the full research in practice website, including all privileged access sections, and create ‘deep links’ to material on the SSIA website

· provide a mid-contract evaluation for Spring 2009, and an end-of-contract evaluation and forward plan for Spring 2010.

SSIA (Martyn Palfreman and Meinir Williams) will take responsibility for administration of the Wales College. They will:

· manage onward distribution of bulk publications to all 22 Link Officers, SSIA, SSIW and to the current Chair of the Heads of Child & Family Services Group

· identify, book and pay for venues, refreshments and other facilities for Development Groups and other meetings, including overnight accommodation for 24-hour events other than the LOAM

· administer participant recruitment to Development Groups and the Link Officers’ Annual Meeting and subsequent booking arrangements

· maintain links between the SSIA website and the research in practice website, including deep links as appropriate

· maintain up-to-date lists of Link Officers and Heads of Service in each authority and provide updates on these to research in practice
· take responsibility for payment of the annual fee to research in practice, and reimbursement from each of the 22 Authorities.

Celia Atherton, 26 April 2007

Appendix A

The work plan set out below is closely aligned to the Wales social services improvement plan generally, and the workplan of the SSIA specifically. There will be four distinct and related aspects of delivery within the contract:

· investment in Link Officers

· engaging front-line teams

· winning senior level support

· disseminating accessible research.

Details of the work under each heading are as agreed at the Heads of Child and Family Services Group meeting on 2 March 2007 and included in the Evaluation report discussed there:

1. Investment in Link Officers

Link Officers are key to the value that agencies get from their investment in the Wales College. Three strands of work will support their ability to develop this role well for their Authorities:

Strand 1: Delivering an annual Link Officers’ Meeting, starting November 2007

An annual Link Officers’ meeting will be held each November, starting in 2007. This will serve to continue the development of this role as a key catalyst for the growth of an evidence-informed approach to work with children and families. When asked, Link Officers said that they would like future meetings to include:

· sharing ideas about how to promote awareness and use of research in operational practice 

· providing a platform for Link Officers to present successful initiatives 

· hearing about and problem-solving issues that have arisen in taking evidence-informed practice forward

· reflecting on the Link Officer role and discussing its development. 

Strand 2: Launching a Link Officer web-based pack

We will develop a web-based manual of advice and good practice for Link Officers, which explains what they can do to support greater awareness and use of research within their agency. This will showcase innovations and straightforward ideas that have been successfully implemented by other Authorities, including models of effective research dissemination and ways of raising the profile of research in operational practice decisions. 

Strand 3: Joining the Wales College Link Officer email group into the England Link Officer email group

In order to stimulate use of this email information-exchange forum we will link it to the very active group in England for three months, starting on 1 September 2007. These groups allow Link Officers to ask questions about research, policy, procedures and practice and to exchange knowledge and documents. 

2. Engaging front-line teams

Development Groups will be held to build the skills and confidence of front-line leaders to create teams who are aware of key research in their field and who use this to shape assessments and judgements. This entails working alongside team leaders to develop the knowledge base and professional standards of their team:

Strand 4: Supporting team-based project work in each Authority

The first group will be recruited and run during 2008. Participants will comprise two people from each Authority, one of whom will be the Link Officer. The other is likely to be a Team Manager/Leader or Senior Practitioner. They will be committed to working together over a period of months to grow an evidence-informed approach to work. They will be free to choose the focus – be it developing the practice of a single team or a broader aspiration for a service area or even an agency-wide initiative. Participants will be brought together in regional groups on three occasions over a period of 7 – 9 months and will work in between times within their agency, with research in practice support, on their service improvement initiative. Planned outcomes for individual projects would be agreed at the outset and will centre on raising levels of interest, awareness and knowledge of relevant research or supporting its use in challenging or shaping existing practice. Final arrangements about participation, timing and focus will be co-ordinated with the SSIA to ensure it complements their Team Manager development programme. A second regional Development Group will be run during 2009. The focus and target participants for this subsequent group will be chosen in discussion with the Heads of Child and Family Services, and in the light of evaluation of the first group.

Strand 5: Making films of good practice in promoting evidence-informed working

We will capture any ‘success stories’ that emerge from the project work (above) undertaken by the 22 Authorities in one or more short films. These films will be loaded to our website and can then be used to spread lessons about how to encourage professional knowledge development and drive up practice standards. 

3. Winning senior level support

We will support Heads of Service by providing knowledge about evidence-informed practice and how to drive it forward effectively, so that they are in a good position to champion the use of research to raise professional standards.

Strand 6: Hosting a briefing session for Heads of Service 

We will run a session for senior leaders from each Authority (as part of the Heads of Child and Family Services annual overnight seminar) that addresses how leaders can champion the development of evidence-informed staff and services. Content of this session will be agreed with the Chair of that event.

4. Disseminating accessible research

A core service of the Wales College is to provide a steady flow of practitioner-friendly research to agencies. This service will continue, including the bespoke bilingual publications, alongside additional support to drive out more value from the materials already generated for the Development Groups. Accordingly:

Strand 7: Continuing the flow of publications

We will continue the flow of well-received bilingual and English publications. Those planned for the year starting 1 September 2007 include:

· a research review on kinship care (the Wales College will be consulted on the topic for the following one) (20 copies per agency of each title)

· Children First research briefings on emotional abuse, and on assessment (bilingual) (100 copies per agency of each title)

· Champions for Children research briefings on Child and Adolescent Mental Health Services at Tier 1, and Outcomes for Children (bilingual) (10 copies per agency of each title)

· an audio CD on engaging and re-engaging young people in learning at KS3 (25 copies per agency)

· a Handbook on leading evidence-informed practice (5 copies per agency)

· a Handbook on social workers’ use of research in the family court (5 copies per agency)

· an Action Pack on front-line partnership working (5 copies per agency)

· monthly Research and Policy Updates (electronic version sent by email)

· quarterly Newsletters (1 copy per agency plus an electronic copy by email)

· an Annual Report (5 copies per agency).

Alongside this, through the Link Officers’ meeting, their email group and the web-based manual, we will provide more support on effective onward targeting and distribution.

Strand 8: Preparing e-learning materials and practice tools from the Development Groups

We will support the extraction of increased value from the materials prepared for the Development Groups by turning some of the presentations and practical exercises into e-learning modules. These would be available to all staff via the research in practice website and will include case studies to illustrate how the knowledge contained within the module can shape assessment, care planning and research use more generally. 

Strand 9: Access to research-rich parts of the website: www rip.org.uk

research in practice will be securing part of its website (including the publications section) to all but agencies in partnership with us from May 2007 onward. All sections of the website will be fully accessible to staff in the Wales College, and any local partner agencies they wish to pass their log-in details to. This will include new services, such as Prompts (published three times a year), which takes topics chosen by 2nd tier officers (ie, Heads of Children’s Services in Wales and England) and sets out for them the policy context, headline research messages, emerging practice from agencies and links to useful downloadable resources.
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